TABULAR TIMELINE SE EMPLOYMENT

Date 9t October 1995 3 June 2013 20 June 2013 20 June 2013 21 June 2013 24 June 2013
Event Appointed Consultant Meeting held with E, Meeting held with Letter MD1 to CD1 Meeting held with E, Letter received from E
Surgeon in attendance CD1 MD1, in attendance and GM requesting in attendance CD1, to CD1
and AMD3.__Info CD1 and GM. extemnal Royal HR Business Lead
incorrect College of Surgeons and Consultant 1. What letter?
(Please note that review into E’s
meeting was held practice. Thereis an
between Clinical acceptance email
Director and from E to CD
Neurosurgery Clinical
lead. Consultant
colleague in
attendance to support
for E
Supplementa Confirmation of GMS Discussion regarding Concems shared with Personal File & MD1 E was advised that MD1 Office
ry Info registration. escalating number of MD1reE. Office since the last meeting
Curriculum Vitae. complaints and on 3 June 2013, two
Note of appointment Significant Clinical List of complaints further complaints
panel. Event Analysis. which reflected had been received
Work permit emerging common and there was now a
documentation. Performance issue themes about E's requirement to
Letter of appointment. raised, and chosen to practice with a implement formal
Staff engagement address at Clinical particular focus on measures in response
form. Director level in the poor communication to the concems
Honorary first instance. between E, his raised.
appointment letter. colleagues and his
Job plan. E had reflected and patients. Advised of an
Right to remain letter. agreed to alter altered extemal review
Additional EPA’s practice significantly. MD1 informed Clinical commissioned by
correspondence. Director and General MD1.
References. Agreement that any Manager of a further
other issues would be case of wrong level Advised that pending
dealt with within the surgery. this review, measures

appraisal and
revalidation system
and no requirement
for any additional
input at this juncture.

MD1 to seek to
commission an
extemnal review into
E’s practice through
the Royal College of
Surgeons (RCS)
London.

will be implemented
to support E.

Clinical Practice to be
supervised by Clinical
Lead through
reflective discussions
with CL-
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Practice adjustments Advised he would not
restrictions to be participate in on-call
agreed and placed on rota and junior staff
E's practice by were not to undertake
Clinical Director and cases on his behalf,
Clinical Lead for teaching
Neurosurgery responsibilities to
continue. (1do not
recollect that this is
correct- email form
CL 25 June advising
that clinical view
was that there was
not a safety issue
with E continuing
his reqular on-call
duties. Cases
arising from
emergency
referrals are a
significant part of
reqular
neurosurgical
practise and
believed clinically
important that E
continued to have
this responsibility)
Further Info Agreed
Required @_j e Joint ward
. round
'{,'iﬁ;}‘;f’ 3’0? o Continue
with _on-call
duties: _and
cases to be
reviewed
during the
joint ward
round. ,

I Formatted: Bulleted + Level: 1 + Aligned at: 0.63 cm +
Indent at: 1.27 cm
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Review of
theatre list
) -

number of
cases

With

hindsight

should

something

different

have

happened

Learning
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Date 24 June 2013 25 June 2013 26 June 2013 18 July 2013 23 August 2013 23 August 2013
(GM1 has this dated
29 August 2013)

Event Email received from Email from Clinical MD1 completed Dates for Invited Letter received by Letter from Royal
Royal College Lead confirming Invited Review Review Mechanism MD1 from E College of Surgeons
providing restrictions of Mechanism pro- agreed and confirming to MD1.
documentation to be practice. forma and sent to communicated to E. agreement to the
completed for invited Royal College of review
review mechanism for Surgeons
an individual review
forwarded to CD1.

Supplementary MD1 Office Agreed that a joint MD1 Office Advised that dates for MD1 Office Confirming that as E

Info ward round would the review were to be would not be

take place on regular 16 and 17 September available for
post-operative day 2013 and provided with interview during the
with Clinical Lead a copy of the list of Invited Review
and E. information required by Mechanism taking
the Review Team. place 16 and 17
Agreed that Clinical September 2013, he
Lead would take would be offered an
clinical responsibility opportunity to
for patients under E's provide a written
care during this statement in
period. advance of 16
September 2013 and
would have a
separate interview in
London on
2 October 2013.
Further Info Letter sent to staff
Required involved in IR

Example letter for
reference non medical

staff

=

20130816 Letter to
Non-Medical Staff re :

Example letter for
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reference non medical

staff
[ roF |

1
y

20130809 Dr

Swingler IR Letter.pd

With hindsight
should
something
different have
happened

Learning

Six Steps to Root Cause Analysis (3™ Edition), M Dineen, Consequence UK, 2011

NHST-01549

5



TABULAR TIMELINE SE EMPLOYMENT

Date 16 & 17 September 8 October 2013 8 October 2013 21 October 2013 9 December 2013 10 December 2013
& 2 October 2013
Event Review Visit took Letter Royal College Response to Royal Meeting held Final Report received Meeting with E, in
place of Surgeons dated College of Surgeons. MD1/CD1/GM1 to from Royal College of attendance CD1 and
Friday, 4 October Letter forwarded to discuss letter from Surgeons dated Associate HR
2013 to MD1 CD1/GM1. Royal College of 6 December 2013. Business Lead.
providing interim Surgeons.
points. Received by
MD1 office on
Tuesday, 8 October
2013 (due to public
holiday on Monday,
7 October 2013).
Supplementary MD1 Office MD1 Office MD1 Office MD1 Office received Discussion regarding
Info this report by mail on report received from
Monday, 9 December Royal College of
2013. Surgeons with regard
to Fitness to Practice
Opened mail and Probity and
approximately advised that due to
11.30a.m. the nature of the
allegations and
pending GMC
enquiry, he would be
suspended on full
pay with immediate
effect.
Further Info
Required
With hindsight
should
something
different have
happened
Learning
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Date 10 December 2013 20 December 2013 23 December 2013 27 December 2013 6 January 2014 7 January 2014
Event Letter from AMD1 to Letter from MD1 to Letter to E from MD1 Letter from E to HR E-mail MD1 to AMD2 Letter PMto E
E informing of General Medical advising of formal Business Lead, requesting extending
suspension with Council Scotland referral to GMC. copied to MD2, involvement in suspension.
effect from requesting advice on informing of intention preliminary enquiry.
10 December 2013 how to proceed to to take Voluntary
following outcome avoid duplicating Early Retiral.
from Royal College of investigating process.
Surgeons review. Last working day 31
May 2014.
Supplementa Personal File. Personal File & MD1 Office Personal File Personal File Personal File
1y Info MD1 Office
Further Info
Required
With
hindsight
should
something
different
have
|_happened
Learning
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Date 28 January 2014 3 February 2014 10 February 2014 11 February 2014 13 February 2014 13 February 2014
(GM1 has 27 January
2014)

Event 1 month follow up on Letter PMto E Letter from GMC Letter MD1 to Vice Letter (?draft) from Letter from PM to E
recommendations extending suspension confirming receipt of Principle, Medical MD1 to GMC informing of intention
sent to Royal College letter dated 20.12.13, School informing Scotland notifying not to continue with
of Surgeons **PM become AMD requesting further University that not the intention not to internal investigation

Nov 2013. information intention to continue pursue internal and acknowledging
with internal investigation. E’s application of
investigation. intention to retire.

Supplementa Advised that review of Personal File MD1 Office Personal File Personal File Personal File

1y Info

spinal cases over the
last three years was

in progress.

150 high risk spinal
cases identified by
cross match to Pain
Clinic attendance.
Approximately 90
cases reviewed at this
point, one additional
wrong level case
identified. Patient to
be informed. All
previously identified
patients have now
been met with.

Confirmation that a
referral had been
made to the GMC
regarding fitness to
practice and probity.

Advised that approval
for a Locum
Consultant
Neurosurgeon had
been granted, and an
advert had been
placed. A bid had
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also been placed to
appoint a fifth
Neurosurgery
Consultant
appointment in
December 2013.

Advised that review of
current on-call
arrangements for
Neurosurgery should
be undertaken as
existing service model
in place whereby
Consultant on-call is
in theatre; this was
considered as less
than optimum and
does not allow
continuity of care and
ease of contact.

Further Info
Required

With
hindsight
should
something
different
have
happened

Learning
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Date 13 February 2014 17 February 2014 17 February 2014 17 February 2014 26 February 2014 28 February 2014
Event Letter from AMD1 to Letter to Vice Termination Form for Letter to GMC from GMC Fitness to Email GMC alert
E regarding Principal Dundee E. MD1 advising that E Practice Conditions notification for
application for early University from MD1 has formally notified added for E. registration of
retiral. advising of situation in his intention to retire employees notifying
relation to E’s from NHS Tayside Board of interim
Signed by MD1 due honorary contract. and no formal intemal conditions effective
to absence of AMD1. investigation would from 26 February
proceed. 2014. “He (E) must
not carry out any
spinal surgery”.
Supplementa | Application indicating MD1 office Personal File MD1 Office E may not work at Personal File.
1y Info E’s retiral received. any grade in the

Intention to retire from
the employ of NHS
Tayside on 31 May
2014.

Discussion with MD1
and agreed that the
internal investigation
would not proceed.

GMC enquiry
outstanding and
agreed inappropriate
for E to return to work
in the intervening
period prior to retiral.

Current period of
suspension from duty
extended.

E remained on full
pay.

E confirmed his
agreement to this in
writing on 20

NHS including
consultant.

He must not
undertake any
private practice.
He must not carry
out any spinal
surgery.

He must inform the
GMC if he applies
for medical
employment
outside the UK.
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February 2014.

Further Info
Required

With
hindsight
should
something
different
have
happened

Learning
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Date 31 March 2014 14 April 2014 17 April 2014 31 May 2014 23 June 2014 4 July 2014
Event Letter to MD2 from E Letter to MD1 from Response letter to Retirement of E. Letter from GMC to Response letter to
regarding applying to GMC advising they GMC from MD1. MD1 seeking GMC from MD1.
be removed from had received a E has been on information regarding
GMC medical complaint from a suspension since dates of referral to
register. member of the public November 2013. GMC and date E
in relation to E. submitted retirement
MD2 completed form. application.
ISl.flpplemenlal'y MD1 Office MD1 Office MD1 Office MD1 Office MD1 Office
nio
Further Info
Required
With hindsight
should
something
different have
|_happened
Learning
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Date 22 July 2014 15 August 2014 18 August 2014 19 November 2014 7 August 2015 13 August 2015
Event 6 month follow up on Follow-up on Letter to GMC from MD1 Letter from Royal College Letter from GMC to MD1. Email received by MD1
recommendations sent to recommendations advising of a further case of Surgeons concluding from GMC confirming
Royal College of provided to Royal College of wrong level surgery active follow up of the conclusion of
Surgeons. of Surgeons. undertaken by E. review. investigation & E
application for voluntary
erasure from register.
Supplementary MD1 Office Advised that all MD1 Office MD1 Office Approval granted for MD1 Office
Info recommendations had voluntary erasure for E
been completed. from the GMC Medical
register.
Further Info
Required

With hindsight
should
something
different have

happened

Learning
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